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f. BIBITWE: %o seeomplish & redustiem in peper vosk and time
inherent in the former /0 system.
COMENE ¢ tion &ning this tial peried lms indicated timt

ecnsideredls rednstisn ia paper work asd associated
dalays bas Lean askieved.

g CBIRGFIVE: %o reduce to s iznbmm the eontrols te be emsried Ly
the Mansgement/Pereonns)/Ocnp treller elements {n the
fntermal management of positions and perscnnal.

CUOENT 1 The oontrols swartsd Yy Mamsgeneni sad Pervonnal lave
bosn reduosd, It 45 poesibls to lvnressee o decrusca
existing flaxdibls positicms end, LYy wmeans of the Annes,
to adA new positions vith & minliam of atfficulty. M
partsisular change hae desn noticad in these eontrols
in the limited postitionn. Bxperience in cpersting the
Bevalepnant sboved & nesd for sdded sontrols
within this Without these Lnternal eontrols,
the Stafring/Development oonouwpt sculd permit a sericus
tabalance of parsconal strengths, categories, and grede:
"t dsvelop vithin the 4 of sn Office since
Agensy eontrmls aye establishad et this Cffics lavel.

2, The sontyols placed an e Offlse Yy the Coamptroller at the
tine of approwm) of firet Plamving Prper Were o the basls of tim gwdes
approved in the Plasning Paper, Tiwas ocontrols shculd not Ye astalilished 4in this
manner but rathsey on the basis of the currest approved budget. As mibsequent
buigets axw approved, these eontrols should be revisel scoeardingly.

3. Tho wtilisaiion of the Bpatfing/Developoent Ccuploment has proven
bYarsfieial to the @fftee of Commmications sl {ta catrtimmtion is recomendsd,

\

Approved For Release 2’002/01/2%:8-04718A0023oo370064-8



